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Traditional Relationship Chemical Leasing Model
Conflicting Incentives _ Aligned Incentives
Service
Buyer Supplier Provider Buyer
l Chemical T 1 Chemical l
Consumption Consumption
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What is it: Chemical Leasing is a service oriented business model

Principle: Chemical Leasing suggests new forms of payments for chemicals
that direct the economic interests of all partners towards process
optimisation and reduction of chemicals consumption.

P 3 producers of users of equipment recycling authorities /
ayers. chemicals chemicals supplier companies int. institutions
Objectives: Environment: Economy:

Emission reduction added value ,Q
& D ..

Costs
Costs producers of
air pollution others chemicals
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‘ I User needs cleaning of 2million tubes
i=h e

Added value from process optimization
Chemical supplier Only 60T solvents needed Chemical user

100T solvents sold = $ 100,000 turn over
100T production =9$ 80,000 var costs

Classical = $ 10,000 fix Costts Costs to buy 100T solvents = $ 100,000
Result : 10,000 net profit
Leasing rate $ 0.04/per tube
Leasing income = $ 80,000 turn over
Chemical Leasing 60T production = $ 48,000 var costs Costs to buy 60T solvents =$ 80,000
=$ 10,000 fix costts
Result : 22,000 net profit
Added Value $ 12,000 net profit $ 20,000 net profit
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Exchange of expertise and
optimization of processes More added value Circular Economy

More benefits
More qualit 3
- Contributes to
More shared
responsibility
More incentives for

recycling chemicals

Less chemicals used

Less negative effects to the
environment, health and
safety

Less risk
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